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Whether it’s about raising 
productivity, wages and workers’ 
skills; creating jobs and economic 
competitiveness; fighting a global 
economic crisis; uplifting low-wage 
workers or whatever, tripartism figures 
prominently and it’s getting more so. 
Strong tripartism is the only way to get 
things done.

In an uncertain world, the tripartite 
trust painstakingly built up over the 
years and which makes Singapore tick 
and stand out from other countries 
must be guarded jealously.

Prime Minister Lee Hsien Loong 
made no bones about it in his speech 
at the opening of NTUC’s National Delegates’ 
Conference on 6 December 2011: “We have 
to preserve this ability, this trust at all costs. 
It’s an intangible national treasure; we built it 
up through our young history. It’s one of the 
most valuable things we can pass on to our 
future generations.

“Not just a competitive advantage, but 
really a core value that holds us together 
and once broken it’s like a Ming vase. It’s 
smashed and you can’t put it together again, 
and all Singaporeans and our children will 
suffer for it.”

Tripartism enabled Singapore to overcome 
problems like the 2008 Global Financial Crisis: 
“Not everybody can do this, not so easy to do 
this. And if you look at other countries from 

Tripartism Is A National Treasure

time to time when things don’t go quite well, 
then we remind ourselves how lucky we are 
and how much we must strengthen what we 
have.”

To do so, PM Lee said all three tripartite 
partners need to be strong: “The Government 
to continue to govern well in Singapore; 

the unions to continue to have the 
workers’ interests at heart; and 
the employers to know how to run 
their businesses so that they create 
successful businesses which will 
create jobs.”

He also emphatically stressed 
that the links between the tripartite 
partners must be strong, “especially 
the links between the Government 
and the unions. The Government 
works very closely with the unions to 
improve the lives of workers and we 
have to maintain this close rapport, 
this meeting of minds, this ability to 
chat, to share concerns, to be frank 

with one another.
“Because, otherwise, the Government 

will miss out on valuable inputs from workers, 
and workers will lose their say and their 
influence in Singapore and it will be to the 
disadvantage of both.”

Delegates at the 
conference also elected 
Healthcare Services 
Employees’ Union General 
Secretary Diana Chia as 
the first female President in 
NTUC’s history, taking over 
from NTUC’s longest-serving 
President John De Payva 
who was subsequently 
appointed NTUC President Emeritus.

“So, whether it’s Government 
and unions, unions and employers 
or Government and employers, we 
have to be on the same sheet of 
music. We must make sure that the 
three sides of our triangle are strong 
and therefore we have a strong 
basis for Singapore.”

Prime Minister Lee Hsien Loong

The Work-Life Excellence Awards (WLEA) is an 
opportunity for employers to be recognised for achieving 
excellence in work-life strategies and stand out in the 
competition for talent. The biennial award pays tribute to 
employers that demonstrate exceptional leadership, culture 
and values in implementing work-life strategies that meet both 

organisational and employee needs.
Conferred by the Tripartite Committee on Work-Life 

Strategy, the WLEA was first presented in 2006 and has 
seen increasing interest from employers vying for the honour 

of being amongst the best in fostering work-life friendly workplaces. 
The WLEA has corporate and individual categories.

n Corporate Awards: The Work-Life Excellence Award celebrates 
organisations with leading work-life strategies and practices that have 
demonstrated outstanding success and reaped the benefits of their 
work-life programmes. 

The Work-Life Achiever Award is a subsidiary award to the 
Work-Life Excellence Award, and is conferred on organisations that 
have made commendable achievements in implementing work-life 
strategies.
n Individual Award: The Work-Life Leadership Award recognises 
individuals who have made exceptional contributions to the practice 
of work-life strategies to create an engaged workforce within their 
organisations and advance work-life effectiveness in Singapore.

In 2010, the WLEA was awarded to 70 employers and two 
individuals for their exemplary achievements in work-life strategies.   

The WLEA 2012 is now open for submission until 5 
April 2012. 
For application/nomination forms and details, please visit  
www.wleaward.com.sg.

Diana Chia

Be Recognised For 

Work-Life Excellence
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The Singapore Tripartism Forum 
website at www.tripartism.sg has 
undergone a facelift! First launched in 
2009, this official website of STF aims 
to provide a platform for the public to 
gain insights into how tripartism works 
in Singapore, and for employers and 
employees to have access to the latest 
industrial relations and human resource 
developments in Singapore.

The revamped website now offers 
visitors a more user friendly layout 
and faster experience. Users can 
also subscribe to receive the STF 
E-Newsletters and view archive editions 
online. 

Check it out today!

Check Out Enhanced 
Singapore Tripartism 
Forum (STF) Website

Most companies are probably unaware 
that having employees that are united and 
prepared can be a competitive advantage 
when it comes to a business crisis.  In fact, 
employees with strong relationships at 
the workplace are more resilient, and can 
overcome traumatic events more quickly.  
A united workforce could thus weather 
business disruptions better and recover 
faster, giving companies a competitive edge 
during a crisis.

A new Community Engagement 
Programme (CEP) workshop is now available 
to help companies implement initiatives 
and programmes to build a harmonious 
and resilient workplace.  Administered by 
the Singapore Business Federation (SBF) in 
partnership with the CEP tripartite partners, 

i Tripartite CEP organisations include the Singapore Business Federation (SBF), the Singapore National Employers 
Federation (SNEF), the National Trades Union Congress (NTUC), the Association of Small and Medium Enterprises 
(ASME), the Singapore Chinese Chamber of Commerce and Industry (SCCCI), the Singapore Indian Chamber of 
Commerce and Industry (SICCI) and the Singapore Malay Chamber of Commerce and Industry (SMCCI).

Harmony & Resilience In Workplace Is Key
Details of the course:
Date:  14 March 2012 (Wed)
Venue:  SBF Seminar Room 1 (22nd level, Keppel 

Towers, 10 Hoe Chiang Road)
Cost:  For a limited period only, members 

of tripartite organisations  will enjoy a 
subsidized fee of S$75.

Log on to www.sbf.org.sg for registration or more 
details.

More information about the Community 
Engagement Programme can be found in  
www.mom.gov.sg/cep. 

The Retirement and Re-employment Act (RRA) took effect on 
1 January 2012. Employers have to offer re-employment to their older 
employees who are medically fit and have satisfactory work performance 
beyond age 62, up till 65. Re-employment provides flexibility for employers 
and employees to work out employment arrangements considering their 
respective needs.

Employees can also be re-employed in a different job on different terms 
and conditions, subject to mutual agreement. This includes changes to job 
scope and responsibilities, part-time and flexible work arrangements.

The tripartite partners worked closely getting both employers and 
employees prepared for the re-employment legislation. MOM, SNEF and 
NTUC worked under the Tripartite Implementation Workgroup (TIWG) to 
discuss measures to encourage the adoption of re-employment among 
employers and employees.

The TIWG produced the Tripartite Guidelines on Re-employment of 
Older Employees, offering practical solutions to help employers put in 
place necessary systems and processes for re-employment, including pre-
retirement planning and re-employment consultation.

Numerous initiatives were developed, such as the 4R (Recruit, 
Retain, Re-train and Re-career) and ACCELERETE programmes, to 
help employers put in place re-employment policies; as well as the 
ADVANTAGE! scheme which helps companies defray the costs of 
implementing the recommendations of the Tripartite Guidelines.

To enhance awareness of re-employment, the tripartite partners also 
launched an internet portal (www.re-employment.sg), which provides 
a one-stop information resource on re-employment to employers and 
employees, and also developed a Guidebook for Employers, and also 
developed a Guidebook for Employers available on the internet portal.

These efforts contributed to the increase in the employment rate of 
resident workers aged 55 to 64 from 56% in 2007 to a high of 61% in 
2011. Employers increasingly recognise that older workers contribute 
meaningfully to organisations with their years of working experience 
while also mentoring less experienced colleagues. Employees also see 
the importance of keeping healthy and upgrading so as to continue 
contributing meaningfully, earn regular income and enhance retirement 
savings. 

Nevertheless, our work in enhancing the employment opportunities 
for older workers is not done. The tripartite partners will continue to work 
closely to ensure that our silver generation can look forward to continued 
employment opportunities.

Retirement And Re-employment Act Is In Effect

the one-day workshop will touch on the 
hardware and heartware of business continuity 
and provide tips on building inclusive and 
harmonious relations at the workplace.


